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SUBJECT: KANDAHAR CEMENT PLANT: AFGHANS APPROACHASIAN 
DEVELOPMENT BANK (ADB) RE FUNDING 

1 . ROBERT H. BYRNES, OPERATIONS MANAGER FOR THE ASIAN DEVELOPMENT 
BANK WHO IS CURRENTLY TRANSITING KABUL, TOLD AMXGRUON# 

FEBRUARY 22 THAT GOVERNMENT OF AFGHANISTAN (GOA) HAD ASKED THE 
ADB TO CONSIDER FUNDING FOR THE KANDAHAR CEMENT PLANT. BYRNES SAID 
THAT HE HAD AGREED TO TAKE UP THE MATTER WITH ADB MANAGEMENT 
ON HIS RETURN TO MANILA, BUT THAT HE DOUBTED THE BANK WOULD GO 
BEYOND $20 MILLION AND THAT THE LOAN WOULD BE A BLEND OF 1.5 AND 
7.65 PERCENT MONEY. 

2. THE GOA, ACCORDING TO BYRNES, FOUND THIS QUITE ACCEPTABLE 
IN PRINCIPLE AND WOULD BE PREPARED TO FINAANCE THE REMAINDER 

OF THE PROJECT OUT OF THEIR OWN RESOURCES. BYRNES, WHEN ASKED, SAID 
THAT THIS PRELIMINARY DISCUSSION CONCERNED A ONE THOUSAND-TON PER 
DAY PLANT, NOT RPT THE SIXTEEN HUNDRED-TON PER DAY PROJECT 
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ORGINALLY ENVISAGED. 

3. FOR MANILA/ADB. FYI THE CEMENT PLANT IS A PROJECT OF GREAT 
IMPORTANCE TO US. BID FOR THE ORGINAL 1600-TON PER DAY PLANT WAS 
WON BY AN AMERICAN PARTNERSHIP HEADED BY THE FULLER COMPANY. 

FULLER'S CONTRACT WITH THE GOA LAPSED LAST APRIL WHEN THE INITIAL 

DOWN PAYMENT CAME DUE BUT NO IRANIAN FUNDS WERE FORTHCOMING TO ENABLE 
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THE AFGHANS TO MEET THE DEADLINE. THIS BECAME AMAJOR 
IRRITANT IN AFGHAN/IRANIAN RELATIONS, ONE WHICH IS STILL NOT TOTALLY 
RESOLVED. WE HAVE BEEN TRYING EVER SINCE TO GET THE PROJECT BACK ON 
THE TRACK SINCE FULLER IS STILL KEENLY INTERESTED. ORGINAL 
PROJECT RAN TO $50.5 MILLION; WE ARE NOT SURE OF COSTS OF A SMALLER 
PLANT, BUT IT WILL PROBABLY BE PUSHING TOWARD ORGINAL COST 
FIGURE BECUASE OF INTERIM PRICE RISES. 

ELIOT. 

NOTE BY OC/T: (#)AS RECEIVED. 
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